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ANNEX

National Bank of Greece — Commitments by the Hellenic Republic

CHAPTER III.

COMMITMENTS ON CORPORATE GOVERNANCE AND
COMMERCIAL OPERATIONS– PROLONGATION AND AMENDMENTS

Section B.

Commercial practices and risk monitoring
General principles

(8) The Credit Policy shall specify that all customers shall be treated fairly through non-
discriminatory procedures other than those related to credit risk and ability to pay.
The Credit Policy defines the thresholds above which the granting of loans must
be approved by higher levels of management. Similar thresholds shall be defined
regarding the restructuring of loans and the handling of claims and litigations. The
Credit Policy shall centralise in selected centres the decision-making process at
national level, and provide clear safeguards to ensure a consistent implementation of
its instructions within all the Greek banking activities.

(9) For all the Greek banking activities, the Bank shall fully incorporate the Credit
Policy rules in their loan origination and loan refinancing workflow and disbursement
systems.

Specific provisions

(10) The specific provisions listed in paragraphs (8) to (18) of Chapter III of the
Commitments shall apply to the Greek banking activities, unless explicitly stated
otherwise

(11) The Credit Policy shall require that the pricing of loans and mortgages to comply with
strict guidelines. Those guidelines shall include the obligation to respect strictly the
credit policy's standard tables of interest rate bands (ranges) depending on the maturity
of the loan, the credit risk assessment of the customer, the expected recoverability
of pledged collateral (including the time frame to a potential liquidation), the overall
relationship with the Bank (e.g. level and stability of deposits, fee structure and other
cross-sales activities) and the funding cost of the Bank. Specific loan asset classes are
generated (e.g. commercial loan, mortgage, secured/unsecured, etc.) and their pricing
framework is tabulated to an appropriate Credit Policy table that shall be updated on a
regular basis by the Credit Committee. Any exception must be duly authorised by the
Credit Committee, or at lower level of authority when allowed by the Credit Policy.
Tailor-made transactions such as syndicated loans or project finance shall respect the
same principles, with due account being taken of the fact that they may not fit in
standardised credit policy tables. Infringements of that pricing policy shall be reported
to the Monitoring Trustee.

(12) The Risk Management Department shall be responsible for the assessment of credit
risk and the valuation of collateral. When assessing the loan quality, the Risk
Management Department shall act independently, providing its written opinion so as
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to ensure that criteria used in the assessment are applied consistently over time and
among customers and in respect of the Bank's credit policy.

(13) Regarding loans to individuals and legal entities, for all the Greek banking activities,
on the basis of the best international practices, the Bank shall apply strict individual
and aggregated limits governing the maximum loan amount that can be granted to a
single credit risk (if at all allowed under Greek and EU law). Those limits shall take
into account the maturity of the loan and the quality of any collateral/security provided
and shall be set against key benchmarks including against capital.

(14) Granting loans(1) to enable borrowers to purchase shares or hybrid instruments of
the Bank and other banks(2) shall be prohibited, whoever are those borrowers(3). This
provision shall apply and shall be monitored at the Bank's level.

(15) All loan requests by non-connected borrowers greater than [[…] % of the Bank's
RWA] or any loan which keeps the exposure to one group (defined as a group of
connected borrowers that represent a single credit risk) higher than [[…] % of the
Bank's RWA] shall be reported to the Monitoring Trustee, which may, if the conditions
do not appear to be set at arm's-length or if no sufficient information has been provided
to the Monitoring Trustee, postpone the granting of the credit line or the loan by […]
working days. In emergency cases, that period may be reduced to […] working days
provided sufficient information has been provided to the Monitoring Trustee. That
period will enable the Monitoring Trustee to report the case to the Commission and
the HFSF before any definitive decision is taken by the Bank.

(16) The Credit Policy shall give clear instructions on the restructuring of loans. It
clearly defines which loans are eligible, under which circumstances, and indicates the
terms and conditions that can be proposed to eligible customers. For all the Greek
banking activities, the Bank shall ensure that all restructurings aim at enhancing
the future recoveries by the Bank, thus safeguarding the interest of the Bank. In
no case the restructuring policy will jeopardise the future profitability of the Bank.
For that purpose, the Bank's Risk Management Department shall be responsible for
developing and deploying adequate restructuring effectiveness reporting mechanisms,
for performing in-depth analyses of internal and/or external best practices, reporting
its findings at least on a quarterly basis to the Credit Committee and the Board
Risk Committee, suggesting actionable improvements to the processes and policies
involved and oversee and reporting on their implementation to the Credit Committee
and the Board Risk Committee.

(17) For all the Greek banking activities, the Bank shall enact a claim and litigation policy
aiming at maximising recovery and preventing any discrimination or preferential
treatment in the management of litigations. The Bank shall ensure that all necessary
actions are taken to maximise the recoveries for the Bank and protect its financial
position in the long-term. Any breach in the implementation of that policy shall be
reported to the Monitoring Trustee.

(18) The Bank shall monitor credit risk through a well-developed set of alerts and reports,
which enable the Risk Management Department to: (i) identify early signals of
loan impairment and default events; (ii) assess recoverability of the loan portfolio
(including but not limited to alternative repayment sources such as co-debtors and
guarantors as well as collateral pledged or available but not pledged); (iii) assess the
overall exposure of the Bank on an individual customer or on a portfolio basis; and (iv)
propose corrective and improvement actions to the Board of Directors as necessary.
The Monitoring Trustee shall be given access to that information.

Provisions applying to connected borrowers
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(19) All the provisions applying on connected borrowers shall apply at the Bank's level.

(20) Within the Credit Policy, a specific section shall be devoted to the rules governing
relations with connected borrowers. Connected borrowers include employees,
shareholders, directors, managers, as well as their spouses, children and siblings and
any legal entity directly or indirectly controlled by key-employees (i.e. employees
involved in the decision-making process of the Credit Policy), shareholders, directors
or managers or their spouses, children and siblings. By extension, any public
institution or government-controlled organisation, any public company or government
agency shall be considered as a connected borrower. Political parties shall also be
treated as connected borrowers in the Credit Policy. Particular focus shall be on
decisions regarding any restructuring and write downs of loans to current or former
employees, directors, shareholders, managers and their relatives as well as policies
followed in the appropriateness, valuation, registration of liens and foreclosure of
loan collateral. The definition of connected borrowers has been further specified in a
separate document.

(21) The Risk Management Department shall be responsible for the mapping of all
connected groups of borrowers that represent a single credit risk with a view to
properly monitoring credit risk concentration.

(22) Regarding loans to individuals and legal entities, the Bank, on the basis of the best
international practices, applies strict individual and aggregated limits governing the
maximum loan amount that can be granted to a single credit risk which relates to
connected borrowers (if at all allowed under Greek and EU law).

(23) The Bank shall monitor separately its exposure to connected borrowers including the
public sector entities and political parties. The new production of loans(4) to connected
borrowers (annual % of Y – 1 stock(5)) shall be no higher than the new production
of the total loan portfolio in Greece (annual % of Y – 1 stock). That Commitment
shall be complied with separately for each type of connected borrower (employees,
shareholder, managers, public entities, political party). The credit assessment of the
connected borrowers, as well as the pricing conditions and possible restructuring
offered to them, shall not be more advantageous compared to conditions offered to
similar but unconnected borrowers, in order to secure a level-playing field in the
Greek economy. That obligation does not apply to existing general schemes benefiting
employees, offering them subsidised loans. The Bank shall report every month about
the evolution of that exposure, the amount of the new production and the recent
requests greater than [[…] % of the Bank's RWA] to be addressed at the Credit
committee.

(24) The credit criteria applied to employees/managers/shareholders shall be no less strict
than those applied to other, non-connected borrowers. If the total credit exposure to
a single employee/manager/shareholder exceeds an amount equal to a [[…]] fixed
salary for secured loans and an amount equal to a [[…]] fixed salary for unsecured
loans, the exposure shall be reported promptly to the Monitoring Trustee who may
intervene and postpone the granting of the loan pursuant to the procedure described
in paragraph (25) of Chapter III of the Commitments.

(25) All loan requests by connected borrowers greater than [[…] % of the Bank's RWA]
or any loan which keeps the exposure to one group (defined as a group of connected
borrowers that represent a single credit risk) higher than [[…] % of the Bank's RWA]
shall be reported to the Monitoring Trustee, which may, if the conditions do not appear
to be set at arm's-length or if no sufficient information has been provided to the
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Monitoring Trustee, postpone the granting of the credit line or the loan by […] working
days. In emergency cases, that period may be reduced to […] working days provided
sufficient information has been provided to the Monitoring Trustee. That period will
enable the Monitoring Trustee to report the case to the Commission and the HFSF
before any definitive decision is taken by the Bank.

(26) The restructuring of loans involving connected borrowers shall comply with the same
requirements as for non-connected borrowers. Furthermore, established frameworks
and policies to deal with troubled assets shall be assessed and improved, if necessary.
However, it is expected that restructured loans of connected borrowers shall be
reported separately, at least per loan asset class and connected borrower type.
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(1) For the purpose of that Commitment, the term ‘loans’ shall be interpreted largo sensu, as any kind
of financing, e.g. credit facility, guarantee, etc.

(2) For clarification, ‘other banks’ refer to any bank — financial institution in the world.
(3) For clarification, all borrowers, including the Bank's private banking clients are covered by that

Commitment.
(4) For clarification, the new production of loans covers also the rolling over of loans and the

restructuring of existing loans.
(5) For clarification, ‘annual % of Y-1 stock’ refers to the new production as a percentage of the stock

at the end of the previous year. The amount of RWA is the one at the end of the year.
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